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Agenda

ÁGovernance Definitions

ÁGovernance Lifecycle

ÁSOA Governance and Management Method

ÁSOA Governance and Organizational Changes

ÁSOA Governance Lessons Learned

ÁSummary
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Governance 
Definitions
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What is Governance?

Establishing chains of responsibility,
authority and communication
to empower people (decision rights)

Establishing measurement,
policy, standards and control mechanisms 
to enable people to carry out
their roles and responsibilities

What is Management?

Governance determines who is 
responsible for making the decisions; 
Management is the process of making 
and implementing the decisions
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SOA Governance is a 
catalyst 
for improving overall 
IT governance

Itôs all part of Corporate Governance

What is IT governance?

Establishing decision making rights
associated with IT 

Establishing mechanisms and policies 
used to measure and control the way 
IT decisions are made and carried out

What is SOA governance?

A specialization of IT governance 
focused on the lifecycle 
of services to ensure the business 
value of SOA

What is Governance?

Corporate Governance

SOA 

Governance

IT Governance
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* IT Governance: How Top Performers Manage IT Decision Rights for Superior Results, Peter Weill and Jeanne W. Ross.

Key IT governance decisions* Key SOA governance decisions

IT principles

IT architectural decisions

IT infrastructure

Business application needs

IT investment and prioritization

SOA architectural decisions 

SOA infrastructure

Service portfolio needs

Service candidate funding and prioritization

SOA business and SOA IT principles

SOA GOVERNANCE

The relationship between IT and SOA governance 
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ÁPrinciples

ï Policies

ï Standards

ï Best Practices

ÁMethod 
ï What & How do I tailor the model for individual projects

ÁGovernance Processes
ï Exception and Appeals Process

ï Compliance

ï Vitality

ï Communication

ÁGovernance Organizational Structure

ÁGovernance Roles and Responsibilities

ï Establishment of decision rights

What Constitutes a Governance Model

Governance 
Foundational 
Building Blocks
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TRAINING TOOLS

Supported by

Policies Standards

Governed 
Processes

Procedures

Implemented by

Guide

Standards & 

Metrics

Governance 

Mechanisms

Managed by Monitored by

Business 
Principles

IT
Principles
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Mechanics of the Governance Model
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14 Critical Processes That Constitute an Effective SOA Governance 
Model Implementation

Service 

Planning

Service 

Modeling

Service 

Implementation

Service 

Management

Define Service 

Focus Process

Assemble 

Services Process

Deploy Services 

Process

Test Services 

Process

Design Services 

Process

Manage Service 

Levels Process

Manage Service 

Security Process

Manage Service 

Change Process

Manage Quality of 

Service Process

Specify Services 

Process

Realize Services

Process

Identify Services 

Process

Define Service 

Funding Process

Identify Service 

Owners Process

By effectively establishing governance 

mechanisms in these 14 areas, clients 

can address these common challenges:

Establishing decision rights

Defining high value business services

Managing the lifecycle of assets

Measuring effectiveness

Compliance
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The SOA Governance Model defines check points for compliance and vitality 
at critical points in time along the service development life cycle. 

Project

Inception
Solution Outline Macro Design Micro Design  Build & Test Deploy

Compliance Check Point

Vitality Check Point

ÅIf a project is compliant it can move onto the next phase 

otherwise changes may be necessary.

ÅEach check point process defines the different 

documentation required for that review.

ÅCompliance at project inception deals with design direction 

decisions and funding.

ÅVitality check points help ensure the SOA architecture stays 

current.  
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Governance 
Life Cycle
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SOA Governance and Service Lifecycle

Assemble solution

ÁDesign the architecture

ÁDevelop the service

ÁTest the functionality

Manage / operate 

system

ÁManage access

ÁMonitor the service

ÁManage versions

ÁManage retirement

Deploy 

solution

ÁDeploy to 

infrastructure

ÁTest the system

Effective SOA governance must:

ÁHelp define guiding decisions around these processes

ÁProperly enforce these guiding decisions 

ÁCommunicate these guiding decisions effectively

ÁEvolve these guiding decisions with changing needs

ÁEnsure that the perspective of both service providers 

and consumers are properly met

Model business processes

ÁIdentify business domain

ÁAssign ownership

ÁAllocate funding

ÁModel the service

- Identify the service

- Specify the service           

- Realize the service
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Design the Governance Approach
ÁDefine/modify governance processes

ÁDesign policies and enforcement mechanisms

ÁIdentify success factors, metrics

ÁIdentify owners and funding model

ÁCharter/refine SOA Center of Excellence

ÁDesign governance IT infrastructure

Put the Governance Model 
into Action
ÁDeploy governance mechanisms 

ÁDeploy governance IT infrastructure

ÁEducate and deploy on expected 
behaviors and practices

ÁDeploy policies

Manage & Monitor
the Governance Processes
ÁMonitor compliance with policies

ÁMonitor compliance 
with governance arrangements

ÁMonitor IT effectiveness metrics

Scope the Governance Need
ÁDocument and validate business strategy 

for SOA and IT

ÁAssess current IT and SOA capabilities

ÁDefine/Refine SOA vision and strategy

ÁReview current Governance capabilities 
and arrangements

ÁLayout governance plan

SOA Governance Lifecycle




