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Fighting SOA Fatigue

Agenda

ωOpening statements

ωEvidence

ωGovernance revisited

ωEngaging the business
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άaƻǎǘ {h! ŜŦŦƻǊǘǎ ǿƛƭƭ Ŧŀƛƭ ǎǇŜŎǘŀŎǳƭŀǊƭȅΦέ

ά²Ŝ Ŏŀƴϥǘ ǳǎŜ ǘƘŜ ǘŜǊƳ {h! ǿƛǘƘ ƻǳǊ ŜȄŜŎǳǘƛǾŜǎ ŀƴȅ 
ƳƻǊŜΦέ

ά²Ŝ ōǳƛƭǘ ŀ ƎǊŜŀǘ {h! ǊǳƴǘƛƳŜΣ ōǳǘ 

a) none of our executives care

ōύ ƴƻ ƻƴŜ ƛǎ ǳǎƛƴƎ ƛǘέ

ά{h! ƛǎ ŀ нл-ȅŜŀǊ ƛƴƛǘƛŀǘƛǾŜέ

ά5ƛŘƴϥǘ ǿŜ ǘǊȅ ǘƘƛǎ нл ȅŜŀǊǎ ŀƎƻΚέ

"In the beginning, we didn't have a clue what we 
ǿŜǊŜ ŘƻƛƴƎΦέ
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/Ch ǘƻ ŀǊŎƘƛǘŜŎǘΥ άIƻǿ ƳǳŎƘ ƳƻƴŜȅ ƛǎ ǘƘƛǎ 
ƎƻƛƴƎ ǘƻ ǎŀǾŜ ƳŜΚέ

ά¸ƻǳ ƳŜŀƴΣ ǿŜϥǊŜ ƎƻƛƴƎ ǘƻ ǎǇŜƴŘ Ϸ· Ƨǳǎǘ ǘƻ 
ǊŜǇƭƛŎŀǘŜ ŜȄƛǎǘƛƴƎ ŦǳƴŎǘƛƻƴŀƭƛǘȅΚέ

άwŜǳǎŀōƛƭƛǘȅ ƛǎ ŀƭǿŀȅǎ ƻǾŜǊǇǊƻƳƛǎŜŘΦέ

άLǎ ǘƘŜǊŜ ǎǳŎƘ ǘƘƛƴƎ ŀǎ ŀ /ƻƳǇƭŜȄ hōƧŜŎǘ !ŎŎŜǎǎ 
tǊƻǘƻŎƻƭΚέ

άLŦ ƴƻ ƻƴŜ ƛǎ ǊŜŀŎƘƛƴƎ ƳŀǘǳǊƛǘȅ ȅŜǘΣ ǿƘȅ ŀǊŜ ǿŜ 
ǎǘƛƭƭ ǘǊȅƛƴƎΚέ
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Thesis

SOA fatigue is setting in 

because

SOA success is tenuous. 

.ǳǘΧ

when it succeeds, it really succeeds!

It succeeds when organizations have strong leaders

And good governance.

bƻǿ ƛǘΩǎ ǘƛƳŜ ǘƻ ŎƻƴƴŜŎǘ {h! ǘƻ ƘƛƎƘŜǊ-level objectives.

EVIDENCE OF THE TRIBAL YAWN

Fighting SOA Fatigue
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Vendor Messages

ωNew branding of old 
stuff 

ωά²ŜϥǊŜ млл҈ {h! 
ŎƻƳǇŀǘƛōƭŜΗέ

ωά²Ŝ ƻŦŦŜǊ ŀ ŎƻƳǇƭŜǘŜ 
{h! ǎƻƭǳǘƛƻƴΗέ
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SOA

Technical Challenges

ÅPerceived (and actual) 
complexity

ÅSOA concepts don't 
always map 1:1 with 
topology or tools

ÅTrying to do too 
much/wrong things 
with wrong tools
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Design Challenges

Partitioning design and 
Separation of 
Concerns

ωUI

ωApplication

ωData

ωNetwork

ωDynamic data center
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Project Challenges

ωSOA is a long-term 
strategic undertaking

ωFixes and point releases 
trump strategic 
infrastructure work

ωMany projects are scoped 
on an annual basis
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Cultural Challenges

ÅShared solutions require shared objectives

ÅNo incentive for collaboration

ÅBusiness domain ñnormalizationò is politically 

charged
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Management Challenges

People may be tasked with unreachable goals

Advocacy (to management) is complicated

Churn in executive leadership
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Real Risks

Å¢ƘŜ ōŜǎǘ άŀŎŀŘŜƳƛŎέ ǘŜŎƘƴƛŎŀƭ ǎƻƭǳǘƛƻƴǎ Ƴŀȅ ƴƻǘ ōŜ 
άǊƛƎƘǘέ όŎƻƴǘŜȄǘ ŀƴŘ Ŧƛǘύ

ÅIf cultural problems are not addressed, outcome is SOA 
silos

ÅAssumptions by IT staff about Business Value may be 
wrong
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GOVERNANCE

REVISITED

Fighting SOA Fatigue
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Good Governance Enables Multiple 
Perspectives
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Good Enterprise Architecture Increases 
Influence
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Business Strategies

Operational Model

Enterprise Architecture

IT Infrastructure

Prescribe Supports

RealizesGuides

Formalizes
Influences
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