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SOA Architect Summit Roadmap

Business Operating Environment and 

IT Infrastructure

IT Solutions

Information 
Technology

Strategy

Business
Strategy

ÁAlignment of Business and IT Architectures
ÁSOA Reference Models
ÁSOA Governance

What is the impact of SOA on current 

Enterprise Architectures?

ÁAsset Discovery
ÁApplication Reuse

ÁInformation as a Service
ÁMaster Data Management

ÁService Management / QoS
ÁSecurity

How do you reuse applications 
in the context of SOA?

How do you leverage 
information in an SOA?

How does my infrastructure 
support SOA?

Enterprise Architecture

Transition Planning

Architecture Governance

Business 
Architecture
Á Processes
Á Information

Á People

IT 
Architecture
Á Applications
Á Information
Á Technology

ÁPortfolio Strategy, 
Analysis and Planning

ÁBusiness Components

ÁSOA Design

ÁBusiness Process 
Management

How do you develop SOA 

with a business focus?
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Agenda

ÁSOA Business Considerations
ïBusiness Strategy

ïSOA Design

ïBusiness Process Management

ÁSOA Architecture Best Practices

ÁIBM Capabilities to Support SOA Business 

Considerations

ÁSummary
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Business Strategy Drives IT Decisions
ITôs Goal is to Flexibly Support Business Requirements

Executable Solution

Executable Solution

Operation Models

Operation Models

Business Services

Strategic KPIs

Business
Intent

Business
Understanding

Solution
Flexibility

Quality of
Service

Align

Optimize

Correct

Monitor

Meeting
Strategic
Goals?

Meeting
Business

Commitments?

Response to 
Business 
Situations

Detecting 
Business 
Situations
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tBusiness Strategy & Design

Business Operations

Solution Composition

IT Implementation
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Business View

Business Analyst

IT View

IT Architect Developer

Process/Operation Model

Business Process Model

Business Component

Business Information

Business Services

Architecture/ Execution Model

Process Choreography

UML Class Model

UML Data, XML, SQL Model

Service Model, WS-BPEL

Business and IT alignment in SOA delivery 
Reconciling Business Requirements and IT Capabilities

Enterprise
Architecture

Business Perspective IT Perspective


