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The Not-So-Agile Enterprise

Business Agility is a key differentiator for the business

Faster response to changes in market conditions, legal requirements, opportunities,
L suppliers, etc. == more profit

The IT infrastructure should support this requirement for agility

| The notion of changing business needs has to be supported by the IT infrastructure J

But, does it?
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The Not-So-Agile Enterprise

Example

Business

| Telco

Business Process

| Ticket to Resolve

Roles

| Back office, accounts, front office and customer

Domains

| Diagnostics, Billing, CRM J
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The Not-So-Agile Enterprise

Traditional Sil oded Architecture

Back Office Accounts Front Office

Diagnostics Billing
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The Not-So-Agile Enterprise

Traditional Sil oded Architecture

Business Processes rely heavily on human interaction, which is expensive
and error prone

Business changes are slow to implement and expensive due to retraining
and adjusting of staff

IT adds to this with rigid Point -to-Point integrations
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The Not-So-Agile Enterprise

SOA Enabled Architecture
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The Not-So-Agile Enterprise

SOA Enabled Architecture

SOA introduces a common way to share business services and processes
across business units:

| Expose

. Control

Discover

Access

BUT only for Business Services and Business Processes, not the user interface
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The Not-So-Agile Enterprise

SOA Enabled Architecture

User Interface functions are rebuilt for each user group

- expensive for the service provider

. expensive for the service consumer

Business Process execution and optimization is bottlenecked by continuous
demand on human domain expertise.

| Increased dependency on service provider J

SOA success becomes its downfall

. Every Business Change requires re -implementation of several Uls

 Increased SOA adoption leads to decreased business agility
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