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Agenda

ÁBusiness Rule Management System / BPM in short

ÁDecision intensive Business Processes

ÁTransparent Decision Services

ÁMethodologies and best practices

ÁConclusion
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BRMS in Short

ÁBusiness Rule Management Systems (BRMS) allow 
organizations to define, deploy, monitor and maintain 
decision logic that is used by operational systems.

ÁA BRMS includes:
ÁA repository allowing decision logic to be externalized from core 

application code

ÁTools allowing business experts to define and manage decision 
logic

ÁA runtime environment allowing production systems to access 
and execute decision logic managed within the BRMS

Repository

Rules

+

Metadata

Rule Authoring Execution Engine
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The Decision Intensive Process

Å Until

ÅNew Product

ÅNew Policy 

ÅNew Regulation

ÅNew Pricing Rules / Model

ÅNew Scoring Rules / Tables 

Åé

Streamlined process

works fine todayé
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The Decision Intensive Process

Streamlined workflow

works fine untilé

Your óstreamlinedô process in x months
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The Nightmare Intensive Process

Streamlined workflow

works fine untilé

Your óstreamlinedô process in x months
Your óstreamlinedô process in x years
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Process Improvement with BRMS

ÁProcesses are too complex to maintain

ÁSimplify processes diagrams by extracting decision-making

ÁCost per transactions is to high

ÁIncrease decision automation

ÁUpdate Lifecycles are too long

ÁManage short life cycle decisions from outside the process

ÁBusiness users are not involved enough 

ÁGive more control to business teams to maintain processes 

ÁBusiness policies are not shared across processes or 

applications

ÁManage business policies as an enterprise asset
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Externalize your business decisions

Validation

Pricing

Eligibility

Transparent Decision Service
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Transparent Decision Services supporting complex 

decisions
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