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Yesterdayôs Enablers ïTodayôs Bottlenecks
Example: P2P EAI in most large organizations

A sample P2P application integration traces in a global logistics company (partial)
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One Of The Reasons for Our Dialogue
Business Process Implementation/Customization
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ñéWhatôs primarily responsible is service-
oriented architecture, a relatively new way of 

designing and deploying the software that 
supports a business activityé.ò

Does SOA Intrigue Executives?
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CIO Agenda and SOA+BPM
Making the enterprise unique in its mission and strategy

From Technology Provider to Solution Partner

Source: Gartner Group, Making the Difference: The 2008 CIo Agenda, Jan 2008

83% of CIOs predict significant change over next 3 years
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ÅBPI (for higher agility and efficiency)

ÅNew customer acquisition / Customer retention

ÅNew products & services creation

Å(At low cost and effort, of courseé)

Source :Gartner (Panel: 1400 Corporations Worldwide)

TOP IT-Investment Priorities 2008
New(er) problems? New(er) solutions?

ÅEmbrace service orientation? Will this help?

ÅLeverage BPM on top of SOA? How?

ÅWhat will SOA adoption mean? Will it be successful?

New(er) paradigm?
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Top 3 Impediments to SOA Use

1. Lack of organizational readiness

2. Lack of in-depth business case 

3. Lack of enabling technology

Top Reasons for SOA Use

Å ~60% to integrate packaged apps, 
with packaged ERP on top of the list

Å ~40% to integrate & build custom apps

Within 1 year, 
83% of 

respondents will 
be using SOA

SOA Adoption ïA Recent Survey
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Presentation Agenda

ÅExploring Business Agility

ÅSOA Expectations and Realty

ÅSOA Success ïA Methodology-Based Approach

ÅConcluding Remarks
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Business Agility ïA Working Definition

ÅAbility to handle ñchangeò forces ñquicklyò and ñeffectivelyò

ÅBoosts innovation and operational efficiency (competitiveness)

ÅAnticipated and unanticipated (external/internal) change

ÅEfficacy includes accuracy and resource constraints

aAgility Amount-of-change X
Elapsed-time

1

Constraints

ÅConstraints include:

ÅMoney, people, skills, technologies, regulations, industry trends

ÅñRoutineò performance improvements: 

ÅAre not good indicators of true business agility 

ÅDo not boost sustained competitive advantage
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Business Agility Enablers
High-level characteristics

ÅAgility - A ñplanned (structured) abilityò so as to handle 
change ñwithout a lot of planningò

ÅAgility requires systematic support of:
ÅOrganizational discipline

ÅGoals, strategies, culture, behavior, learning, governance

ÅSmall business-IT gap

ÅTechnology infrastructure

ÅSoftware tools and standards, functional apps, hardware

ÅCompositional architecture

ÅBusiness arch, enterprise arch, IT application arch

ÅBusiness arch to include elements of the extended enterprise

ÅñHowò an agile response is provided is often more 
important than ñwhatò response is generated
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Business Agility Development
Pre- & Post Conditions

ÅBusiness agility is part of overall organizational flexibility

ÅPre-conditions:

ÅSensing mechanisms with fast decision making culture

ÅClear communication channels

ÅPost-conditions:

ÅFast organizational learning

ÅLearning-leveraged changes

ÅFlexible IT is essential to (modern) business agility

Anticipation Agility

Adaptability

IT Flexibility Framework (Ref. Karen Patten et al., 2005)
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ñSOAò ïA Quick Recap
Core Strategies, Key Benefits, and Major Challenges

Provides:

Å Smaller Business-IT Gap
ÅCommon semantics using ñservicesò 

ÅSmaller project cycles ïmore sync opportunities

Å Higher Business Agility/IT Flexibility at Lower Cost
ÅMostly ñassembleò - Re-use of services

ÅñLoosely-coupledò ïlower consumer-provider dependency

ÅClearer software/app building process (lower skill-set requirement)

Å Better Operational Control
ÅHigher scalability and availability, ñOn-demandò services

ÅBetter management and visibility, better SLAs

Demands:

Å Higher level of strategy, planning and discipline

Å Shared technology and practice frameworks

Å Not only ROI considerations but also ROA

Å Higher organizational commitments for larger initiatives

Å A ñmind-set/behavior changeò for higher level of adoption



8

© 2008 Oracle Corporation ïProprietary and Confidential Intl. SOA Symposium, Amsterdam, 6-7 October 2008

Common Barriers to SOA Success
Sample SOA Challenges

ÅLack of tools and infrastructure

ÅStandards proliferation

ÅStandards Compliance

ÅBusiness/IT Relationship

ÅMultiple Silo-ed SOAôs

ÅLack of Best Practices

ÅOrganization Friction

ÅConfusing priorities

ÅEnterprise vs LOB Decisions

ÅLack of SOA Roadmap

ÅFunding

ÅCharge-Back Models

ÅLack of appropriate service 
engineering approach

ÅMaturity of Web Services Standards

ÅService Sprawl

ÅRegistry Sprawl

ÅSOA Portfolio Management

ÅñRight-Click Architectureò

ÅCulture Change

ÅChange Management

ÅLack of appropriate operational 
processes

ÅLack of skills and experience

ÅHype versus Reality

ÅTrack & Communicate Progress

ÅPolicy Enforcement (Automated, 
Manual)

Åé
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SOA Adoption and Org Characteristics
SOA Chasms

* Figure adapted from Steve Bennettôs Blog, 25 Aug 2007


