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Fundamental Premise

There are two things money cannot buy:

1. Love
(Lennon/McCartney)

2. An SOA
(Webber)

Roadmap

ÅEnterprise Application Integration Approaches

ÅEnterprise Architecture, now and future

ÅThe Appealing Rationale for ESB...

ÅEnterprise Architecture

ÅRealising SOA with Web Services, Or

ÅRealising SOA with the Web

ÅWhat this means for you

ÅConclusions

ÅQ&A
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Integration Approaches

ÅData integration
ðExtract, transform, route, inject data

ÅApplication level
ðRe-use application APIs, or I/O mechanisms

ÅEAI implementation
ðQueues etc

ÅBusiness domain tier
ðIntegration at the object level, as typified by CORBA, 

DCOM etc

ÅUser interface 
ðScreen scraping, revamping, etc.

ðLast resort, when an application offers no other hooks

To ESB or not to ESB, that is the question

ÅProduct vendors are keen to provide 
product solution for everything

ðOr to supply òconsultantwareó solutions

ÅThe Enterprise Service Bus is the latest 
incarnation of EAI technology that 
supports a number of useful functions:

ðTransformations; adapters; choreography; 
reliability; security etc

ÅSeems like a good idea...
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Todayõs Enterprise Architecture
Account ing Market ing

SupportProduct  Developm ent

How did we get here?

ÅTactical decisions

ÅTime and technology pressures

ÅPath of least resistance for individual 

applications

ÅThis is the thin end of the wedge, 

technical debt can only increase from 

here

ÅHelp!
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Vendor Solutions Appear

ÅBusiness needs to 
compete
ðIT needs to be responsive

ÅSOA gives IT a business 
process focus

ÅWeb Services are the 
most sensible way to 
implement SOA

ÅMore proprietary 
middleware is the 
answer!
ð2 + 2 = 5 http://www.capeclear.com/technology/index.shtml

Integration Two Years Later
Account ing Market ing

SupportProduct  Developm ent

Enterprise Service Bus
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Skeletons in the Closet...

Enterprise Service Bus

The Appealing Rationale for ESB...

ÅPerceived single framework for all 

integration needs

ÅPerceived simple connectivity between 

systems

ÅSome features for security, reliable 

delivery, etc.

ÅAll you have to do is agree to lock 

yourself into a ESB and all this can be 

yours...



22-10-2008

7

...And the Reality

ÅThe mess is swept under the carpet hidden inside 
a vendor box
ðMixing business rules, transformations, QoSetc with 

connectors

ÅVendor lock-in of the whole network!
ðESBsare proprietary, so no guarantees that the 

messages transmitted across the bus are actually 
based on any open protocol

ÅHeld to ransom by the ESB vendor!
ðCan only easily integrate systems for which the ESB 

vendor provides specific adaptors

ðOr invest your money into extending their product

Intelligent Networks, Dumb Idea?

ÅIsn't this precisely what we're trying to 
get away from?

ÅIntegration should happen on the wire by 
default, not inside some server

ÅThe ESB approach eschews the dumb 
network

ðSmart endpoints underpin scalable, robust 
systems

ðSmart networks are failure points 
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More plumbing gets built

SOA òexpertsó grow powerful
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And ESB software growsé

é the wrong way
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On a rich diet

BPM

Rules 

Engine

Low 

Latency

Adapters

GUI Tools

Transformations

Security

Reliability

Integration five years from now

Enterprise Service Bus


